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From the Director’s Desk

TOWARDS FAR EAST

IIE took the initiative to lead a team of entrepreneur from the North East to Bangkok, Kualampur, Singapore and Jakarta. Each place was a unique learning experience for the entrepreneurs. Not to talk about the general development in terms of infrastructure, civic facilities, real estates etc. but in terms of progress in the SME front. 

The journey started from Bangsai Arts & Crafts Training Centre in Bangkok where it was a demonstration of skill upgradation to highest commercial level. The products made and marketed there are some of the best-be it handicrafts, jewellery or blown glass articles. The training cum skill development centres were an eyeopener for the participants particularly the technology of cane & bamboo products & silk printing. The reception given by MATRADE (Malaysian External Trade Development Corporation and SMIDEC (Small and Medium Industries Development Corporation) at Kulalampur was another revelation as to how the products of SMEs in all sectors have made progress and how the Govt. is giving a concerted effort to capture the international market. The slogan “Made in Malaysia-For the World” shows their sincerity in this regard. The Handicrafts Expo at Jakarta was extraordinary from the view point of product range as well as sophistication and fineness. The meeting with the President & other representatives of the Associations of Indonesian Handicraft Producers & Exporters was very constructive. The delegates were assured of a space for participating in the next international fair. In addition, the team also visited the International Gifts & Housewear fair in Bangkok, the Machine Tools show 2005 in Kualampur and the International Trade Fair on Plastics & Rubber in Singapore. The team also took the opportunity to call on the Indian Ambassadors as well as had interaction with various Trade & Industries Bodies including Export Dev. Agency of Thailand. 

The trip was learning exercise for the delegates in terms of “seeing is believing”. When seen it was realized how much effort is going to make the products of SMEs more competitive. This gives a tremendous responsibility to our entrepreneurs to constantly look for innovation for improving their products in order to compete at national and international level. In all these countries it was clear case of value addition to local resources in the most professional manner. 

The onus is more on the entrepreneurs of NE region to come up to the level of international standards if the region has to capitalize on the “Look East Policy” of Govt. of India. The entrepreneurs need to have a global vision, respond to more demanding standards of customers and adopt key strategies that could take them ahead of competition. They have to make determined efforts to know the new system under which they have to operate: the threats they are exposed to, the opportunities available and the obligations they have to adhere to. Globalization has thrown many challenges to SMEs. One of the greatest conceptual challenge is that on the one hand the individual SMEs would be fiercely competing with each other within the nation and beyond, at the same time they would be forced to collaborate and work together than ever before to safeguard their own mutual interest to survive. The relevance of associations and consortiums would increase considerably. Those who would realize their importance would have a greater chance to succeed and survive. It needs concerted effort of the entrepreneurs to prove that they could do it coupled with proactive facilitation from the Government. 

*************

TECHNOLOGY BASED EDP ON RUBBER PRODUCTS

The Indian Institute of Entrepreneurship has organized a six weeks Technology based Entrepreneurship Development Programme on Rubber Products for the prospective Entrepreneurs of North East India, during 30 March to 10 May 2005 at IIE Campus, Guwahati. The programme was sponsored by the Ministry of Science & Technology, Government of India, New Delhi. The programme was organized in collaboration with Rubber Board, Ministry of Commerce & Industry, Government of India through their Zonal Office, Guwahati. The main objectives of the programme were to motivate the prospective entrepreneurs and inculcate entrepreneurial capabilities for taking up entrepreneurial ventures, to guide the participants in understanding and realizing the importance of Rubber, both in respect of plantation as well as in industries in the North East India, to enable the participants to identify and select suitable projects and to familiarize the participants with the aspects of project reports and its contents etc. The participants were drawn from various districts of Assam and West-Garo Hills District, Meghalaya. Shri P. C. Goswami, Development Officer, Rubber Board, Zonal Office, Guwahati, inaugurated the programme. In his inaugural speech, Shri Goswami highlighted the need for giving attention to the development Rubber based activity specially based on Rubber plantation & Rubber Industries in the North East India. 22 participants attended the programme successfully. The valedictory function was held on 10 May 2005. Smt N. Vizaya Devi, Joint Rubber Production Commissioner, Rubber Board, Zonal Office was the Chief Guest and Shri P. C. Goswami, Development Officer was the Guest of Honour in the function. Smt Devi, in her valedictory address highlighted about the future scope and challenges ahead of the entrepreneurs of the NE India in the Rubber sector and appreciated IIE’s effort in developing entrepreneurs in the region. Shri K. Ahmed, Director, IIE also spoke on the occasion and assured the participants about possible support and guidance while they are trying to set up their respective enterprises. Earlier, Er. W. Ranjit Singh, Programme Director, gave his programme report, followed by the opinions of the programme expressed by some participants. 

DEVELOPING ENTREPRENEURSHIP & MARKETING STRATEGY FOR YOUTH OF CHAR AREAS

At the instance of the Directorate of Char Areas Development, Government of Assam, Guwahati, the Indian Institute of Entrepreneurship (IIE) has organized and conducted four training programmes on Developing Entrepreneurship and Marketing Strategy at its campus from middle of April to first week of June 2005. The programme was specially designed for the educated youth of char Areas of Assam so that after completion of the programme all the participants can develop their knowledge and skills in managing and running their own enterprises successfully. Altogether 98 participants in four separate batches attended the programme successfully. The duration of the programme for each batch was of two weeks. The Major objective of the training programme was to develop their entrepreneurial knowledge & skill in managing their enterprises successfully and in choosing appropriate marketing strategies for their products and services. Shri A. Hussain, ACS, Director of Char Areas Development, Government of Assam, graced one of the valedictory functions as Chief Guest and addressed the participants. Dr. S.K. Saikia, IIE faculty, was the Programme Director.

NEW ENTERPRISE CREATION PROGRAMME ON COIR PRODUCTS

Indian Institute of Entrepreneurship has organised a New Enterprise Creation Programme on Coir Products of six weeks duration from 15 March 2005. The main objectives of the programme were to provide basic knowledge of project formulation and management including technology and marketing, to make the participants aware of the opportunities and facilities available in this sector and to provide escort services to enable them to avail credit facilities and other support services. The programme was completed in four phases. After completion of the first phase on entrepreneurship, the participants were taken to Kerala for skill upgradation and exposure visit. 20 participants from Assam, Manipur and Nagaland were participated in the programme. The Coir Board, Ministry of Agro and Rural Industries, Government of India, sponsored the programme. Shri P. Goswami, IIE faculty, was the Programme Director.

ORIENTATION PROGRAMME ON MANAGEMENT DEVELOPMENT

The development organizations are now giving lot of emphasis on developing small and micro enterprises with inbuilt competition sustainability character. As such the role of the functionaries of the development and promotional agencies becoming more challenging that requires total professional approach towards supporting entrepreneurship amongst the weaker section of the society. It has been realized that for the success of the ventures, entrepreneurs need to be supported in a systematic way with appropriate inputs. Therefore, need arises from time to time for upgrading the knowledge and competency of the functionaries in this regard. In the backdrop of the above, Indian Institute of Entrepreneurship has designed and organized a three days Orientation Programme on Management Development for the functionaries of State Channelising Agencies of NBCFDC working in the North Eastern Region during 4-6 May 2005. The main objectives of the programme were to upgrade knowledge and skill on entrepreneurship and in identifying and selecting enterprises, to acquaint the participants with basic steps in formulating projects and to acquaint them with the appraisal system for small, tiny and micro enterprises projects. The programme was inaugurated on 4th May 2005. Shri K. Ahmed, Director, IIE welcomed the participants and thanked Shri A.M. Naqvi, MD, NBCFDC for taking special interest in developing right kind of attitude amongst the State Analysis Agencies operating in the region.  Shri A.K. Punia, DGM and Shri K.R. Arya, GM, NBCFDC also spoke on the occasion. Shri B. Hazarika, MD, Assam OBC Development Corporation presided over the valedictory function of the programme on 6th May. Shri K.R. Arya, GM, NBCFDC gave a brief speech about the role of participating officers in the post training scenario. Altogether 21 officers  of NBCFDC chanelising agencies participated the programme. Shri G. Dutta, IIE faculty, was the Programme Director.

TURNKEY EDP AT RONGLI, SIKKIM

The Institute organized one Turnkey Entrepreneurship Development Programme at Rongli in Sikkim from 26 April to 20 June 2005. The North Eastern Council, Shillong, sponsored the programme. Besides classroom sessions, industry visits were also arranged for the participants in association with DIC, Gangtok, Nehru Yuvak Kendra and Youth Development Society, Sikkim. Shri J.P. Rai, SDM, Rongli, was the chief guest of the valedictory function.  In his valedictory address he urged the participants to utilize the knowledge they have gathered during the training period and assured them full support in starting their enterprises. Shri D.D. Sarma, SIPO, DIC, Smt. M. Bhutia and Shri Pema Wangchuk, Panchayat Department and Shri B.R. Thapa, Editor, Rhenock Purba were the special invitees of the function. 27 prospective entrepreneurs participated in the programme. Shri R. Das, IIE faculty, conducted the programme.

PROGRAMME ON ENTREPRENEURSHIP & INDUSTRIAL EXTENSION
Indian Institute of Entrepreneurship has designed and organized a two week training programme for the Extension Officers of the Directorate of Industries, Government of Meghalaya from 20th June 2005. The main objective of the programme was to equip the officers with conceptual idea of the criticalities of business germination, development and management in the present day context. Shri B.K. Chakraborty, Joint Director of Industries, Government of Meghalaya, in his inaugural speech of the programme opined that the job of extension officers is a very much challenging one as it provides considerable scope for work towards economic and social development of the State. Shri K. Ahmed, Director, IIE, while welcoming the participants, reminded them to assume entrepreneurial approach while developing entrepreneurship in the State. He also called upon the participants to develop an action plan during the programme that they would be following in the back home situation. Field visits were also arranged to provide adequate exposure to the participants. They were taken to Export Promotion Industrial Park at Amingaon, Emami Factory, Polycol Industries, Polymer tanks and PVC pipes etc. in Guwahati. Shri S.B. Gurung, Director Industries, Government of Meghalaya, was the chief guest of the valedictory function. In his valedictory address he expressed satisfaction on satisfactory completion of the programme by the participants and hoped that they would utilize the knowledge that they gathered during the programme. The programme was attended by 23 extension officers. Shri G. Dutta, IIE faculty, was the Programme Director.

EDP FOR VETERINARY DOCTORS OF NAGALAND 

The Center for Entrepreneurship Education (CEE), IIE has organized one Entrepreneurship Development Programme for Veterinary Doctors of Nagaland during 20 to 24 June 2005, at IIE campus. Directorate of Veterinary & animal Husbandary, Government of Nagaland, sponsored the Programme. During the programme, the participants were exposed to various aspects of entrepreneurship with the help of both in house as well as guest faculty. Apart from classroom sessions, IIE has arranged first hand technical as well as practical exposure visit to State Institute of Rural Development, Duckary Village of Sonapur area. Participants were also asked to prepare comprehensive report on the out come of the exposure visit as group assignment and it was revealed that they gather lots of innovative practical ideas from the short but compact programme. Altogether 14 doctors participated in the training programme. Shri Pronab Sarma, IIE faculty was the Programme Director.

PROGRAMME ON VILLAGE INDUSTRY MANAGEMENT


The Institute has organized ten Entrepreneurship Development Programmes on Village Industry Management for REGP beneficiaries of Assam during April to June 2005. The programme was sponsored by the Khadi and Village Industries Commission, Guwahati. The Major objectives of the programme were to develop the achievement motivation and entrepreneurial qualities of the trainees, to improve their skill in project formulation, to help them understand the details of establishing an enterprise and to improve their basic management skills. Altogether 322 beneficiaries participated these programmes. The major inputs of the training were behaviourial input, procedures and formalities to start an enterprise and management inputs like marketing, salesmanship, basics of Accounts, etc. Shri A.K. Baruah, Shri J.C. Kalita, Shri B. Das, Shri R. Basumatary and Shri R. Das, IIE faculties, conducted the programmes.

PROGRAMME ON GEMSTONE PROCESSING AND DESIGNING

The Gemstone Cutting & Polishing Training Centre of Indian Institute of Entrepreneurship has started a six months Comprehensive Entrepreneurship Development programme on Gem Stone Cutting & Polishing from 1st June 2005, in Collaboration with the Centre for Development of Gems & Jewellery (CDOJ), Jaipur. Ministry of Small Scale Industries, Government of India, supported the programme. The main objective of the programme is to develop the skill of the entrepreneurs in Gemstone cutting and polishing so that each one of them would be able to operate a small cutting & polishing unit commercially and can command a higher market price of their products with latest designs. The ultimate effects of such exercise will be generation of employment and economic development of the region. The programme is being attended by 19 participants. Er. W.R. Singh is the Programme Director.

IT SCHOOL EDUCATION PROGRAMME

The Institute has started a training programme for school teachers in computer application of six-months duration from 23 May 2005. Since the teachers of most of the schools of the region are not trained in computers, it becomes necessary that training be provided with the most up-to-date facilities to them. The main objective of the programme is to train the school teachers of the region so that they can impart proper IT education to the students up to 10+2 level. The course content was designed in accordance with the DOEACC ‘O’ level syllabus. Some of the topics, which are not covered in the DOEACC ‘O’ level syllabus are also included. As for example, Computer Assembling, Hardware Trouble Shooting, Operating System Installation etc. also included in the course. The North Eastern Council, Shillong, sponsored the programme. Altogether 35 teachers are attending the programme. Shri U. Bayan is the Programme Director.

PROGRAMME ON BASIC COMPUTER APPLICATION

Computers are now used in almost all fields of activity. Therefore, computer literacy has now become a need of the hour. Considering this, Indian Institute of Entrepreneurship has announced and conducted two short term programmes on Basic Computer Application during April-May 2005. The main objectives of the programme were to create awareness about the need and importance of information technology, to familiarize about various PC Software, to develop knowledge of internet and its application and to create awareness about career opportunities in information technology. Altogether 25 students attended the programme. Shri U. Bayan, IIE faculty, conducted the programme.

ACTIVITIES OF REGIONAL OFFICE AT UTTARANCHAL

ENTREPRENEURSHIP AWARENESS CAMP AT UTTARANCHAL

The Institute has organized a four days Entrepreneurship Awareness Camp (EAC) at Joshi Math, Uttaranchal during April 11 to 14, 2005. The major objectives of the training programme were to create awareness about entrepreneurial opportunities among the students of Sanskrit Colleges supported by Shri Badrinath Shri Kedarnath Temples Committee. The programme was sponsored by Shri Badrinath Shri Kedarnath Temples Committee. The Duration of programme was four days. The Training programme was formally inaugurated by Shri S.P. Kala, Head, Department of Business Management, H.N.B.Garhwal University, Uttranchal. In his speech, Shri Kala stressed the need and importance of entrepreneurship in the region. Dr. P. Sinha, Head Regional Office, highlighted the objectives of the programme. Shri, N. K. Nautiyal, President, Shri Badrinath Shri Kedarnath Temples Committee presided over the valedictory function. Dr.P.Sinha.Head Regional Office highlighted the objectives of the programme. Shri V.K. Dhaundiyal CEO, Shri Badrinath Shri Kedarnath Temples Committee assured the participants to provide full support and cooperation from their end. Altogether, fifty participants participated in the programme. Shri,P.B. Dwivedi was the programme Director.

WOMEN EDP AT VIKAS NAGAR, DEHRADUN

Development of Entrepreneurship among women has become an important aspect of plan priorities. There is evidence that more and more women are interested in small business ownership and/or starting up business. Though the potential, there are very few women who are choosing entrepreneurship as a career. Considering this, the Indian Institute of Entrepreneurship has organized a four weeks Entrepreneurship Development Programme for women at Vikas Nagar, Dehra Dun in Uttaranchal from 30 May 2005. The major objectives of the training programme were to create awareness about entrepreneurial opportunities, to develop the confidence level of the participants, to improve their skill in project preparation and to impart basic management skills. The training programme was formally inaugurated by Shri S.K. Haldar, Deputy Director, DC, SSI, Government of India. In his speech, Shri Haldar stressed the need and importance of entrepreneurship in the region. Shri S.P. Singh, BDO, Vikas Nagar, was also present at the function. Dr. Poonam Sinha, Head, Regional Office of IIE, highlighted the objectives of the programme. Altogether, twenty six participants participated in the programme. Apart from the In-House faculty, resource persons from DIC, KVIB, School of Art and Fashion technology and State Bank of India were also invited to interact with the participants. The Industrial field visit was also arranged during the programme period to give exposure to the participants. Shri B.K. Sinha, Joint Development Commissioner, Ministry of Small Scale Industries, Government of India, was the chief guest of the valedictory function. In his speech, Shri Sinha, stressed the need and importance of women entrepreneurship in the region. He also assured the participants to provide full support and cooperation from their end. He also distributed the certificates to the participants. Shri S.C. Chandola, Additional Director of Industries, Government of Uttaranchal also spoke on the occasion and assured full support and cooperation from their end. Twenty six participants attended the programme. Shri P. B. Dwivedi was the Programme Director.

ONGOING STUDIES

· Entrepreneurship Development : Efforts and Training Need Assessment in Industrial Growth in North East.

· Study on Industries based on ancillary and support services of large and medium industries of North East. 

· Action Plan for Agricultural Development of Char Areas of Nalbari and Barpeta District of Assam.

· Purchase pattern of Government Departments and PSUs in NER for promotion of viable SSI.

· Study on the Informal Sector in Guwahati and nearby areas

· Study on Service Industry in the North East : Prospect for growth

· Profiles of 100 successful entrepreneurs from North East 


ENTREPRENEURS DELEGATION TO SOUTH EAST ASIA 

FROM NORTH EAST INDIA ON SME DEVELOPMENT

The Indian Institute of Entrepreneurship had organized an Entrepreneurs Delegation from NE to visit 4 South East Asian countries – Thailand, Singapore, Malaysia and Indonesia. The delegation comprised of 12 entrepreneurs from the various states of the NE region and representatives of IIE and Ministry of SSI, Government of India. The objective of the delegation was to explore the possibilities of business tie-ups, collaboration, bilateral trade, economic cooperation, technology transfer, joint venture, investment proposal and marketability of indigenous products of NE to these countries. The delegation first visited Bangkok, from Bangkok they visited Kuala Lumpur, Singapore and finally the team went to Jakarta. The outcome of the tour are : 

1. Realisation about the need for value addition of the local products.

2. Exposure to new products on handloom, handicrafts, plastics and rubber.

3. Exposure to new technologies in plastics and machine tools and contact with  machinery suppliers.

4. Market linkages on tourism in Bangkok and Singapore. NE, particularly Sikkim, to be made easier to travel for tourists from Bangkok in terms of getting clearance of inner line permit at source.

5.  Export possibilities in areas like handloom & handicrafts, cane products, etc. with proper value addition, specifications and proper follow up by the participants with contacts like SMEDA, Exporters Federation of Indonesia, etc.

6. Opportunities for joint ventures in Indonesia for developing a unique blend of Indonesian and Indian painting, textile and music. Besides, there are also business opportunities for developing cosmetics from seaweeds.

7. Association of Indonesian Producers and Exporters have assured of a free stall in the next International Handicrafts Fair for the participants from India.


ACTIVITIES OF

BUSINESS FACILITATION & DEVELOPMENT CENTRE

Business Facilitation & Development Centre (BFDC) is a wing of Indian Institute of Entrepreneurship (IIE) to provide support services to small enterprises in North Eastern Region of India including Sikkim.  The BFDC has been positioned to help the first generation entrepreneurs who suffers heavily due to lack of information regarding business venture opportunities, market details, technical and financial aspects, addresses of machinery and raw materials suppliers etc.  In addition, project profiles of selected products will be made available to the entrepreneurs at a reasonable cost and time.  The services available with BFDC are: i) counseling, ii) consultancy, iii) training link-up, iv) project report preparation, v) Hand holding support for first generation entrepreneur, vi) Bank/Financial Institution Liaison and linkages, vii) Sensitizations of supporting agency, viii) Market survey report.

The BFDC started functioning from mid April 2005. A Core monitoring Committee of BFDC has been constituted with members from NSIC, SISI, Arunachal Pradesh State Commission for Women and Assam Small Scale Entrepreneurs Association. The first BFDC Core committee meeting was held on 30 May 2005. The BFDC cell have already received applications from prospective entrepreneurs seeking support services like, project report preparation, counseling, market potential survey etc. During this period ten Project Reports has already been prepared and submitted to the Commercial Banks and NEDFi for finance, out of which financial assistance for one has been sanctioned already. Seven numbers of Entrepreneurs proposals has in pipeline for submitting for Bank Finance. Few bankable project preparations for the State of Sikkim Trained Entrepreneurs Association are also in process. It also provided counseling to fifty numbers of trainee entrepreneurs for opportunity identification and selection of Project. Two entrepreneurs have been sent to Regional Research Laboratory, Jorhat for Technical Know-how. One Workshop has been organized on 17th June 2005 to create awareness among the entrepreneurs at All Assam Small Industries Association office in Bamunimaidan, Guwahati.   Presentation was made to the audience present in the workshop on BFDC support services and to get the feedback from the first generation entrepreneurs and existing entrepreneurs about the working of the BFDC. Compilation of Profile of Information on Small Scale Industries / Small & Medium Scale Industries in North Eastern Region for The Oil Valley School, Digboi, Assam and the market survey work on Power loom manufacturing opportunities and product potentiality of Ferric Alum in North East are in progress. 

FORTHCOMING PROGRAMMES

July-August 2005

   Name of Programme

Venue
Duration
Date
   
Faculty
1.  Teachers Training

Campus
1 Week
4 - 8 July 
P. Sarma

     on Entrepreneurship
 

2.  EDP for prospective 

Campus
3 days
5-7 July
R. Das

     beneficiaries of KVIC


3.
EDP for prospective 

Campus
3 days
12-14July 
R. Das

     beneficiaries of KVIC





4.
EDP for Polytechnic 

Campus 
4Weeks  
18 July-    
U. Bayan 

     Students of Nagaland



12 Aug.

5.  Women Entrepreneurship 
Imphal
8 Weeks
18 July- 
 W. R.Singh

     Development Programme




12 August
6.  Women Entrepreneurship 
Tura

8 Weeks
18 July- 
   B.Das

     Development Programme




12 August
7.  EDP for prospective 

Campus
3 days
19-21 July      R. Das

     beneficiaries of KVIC

8. Women Entrepreneurship 
Uttaranchal
8 Weeks
25 July- 
   P.Sinha

     Development Programme




19 August
9.  Women Entrepreneurship 
Tezpur
8 Weeks
25July-           R. Basumatary

      Development Programme




19 August
10. EDP for prospective 

Campus
3 days
26-28 July
   R. Das

      beneficiaries of KVIC
