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AGENDA FOR 2005
                   2004 has been an eventful year for IIE. The year started with Uniques of IIE, which not only gave a platform to the entrepreneurs, trained in IIE to expose their products but also visibility to IIE. It also passed a message to both trainers and trainees that ‘we can do it’. The event gave us encouragement to set up a marketing gallery which was inaugurated by Shri B.S. Minhas, Secretary, SSI & ARI, Government of India. It is another step to promote the products of IIE trained entrepreneurs and also to establish a network amongst the entrepreneurs. We are glad to report that some entrepreneurs have gained considerably from this gallery. As the year progressed, IIE went ahead methodically and systematically to work for obtaining ISO 9000 certification and by the end of the year our efforts bore fruits. IIE became one of the first of its type of institutes to be certified by BIS.
                   Another eventful feature for the Institute was to open up its domain and starting a Regional Centre at Dehradun for the State of Uttaranchal. In the field of research and studies, the Institute attempted to address some very pertinent issues like Status of SSIs in the NE, Impact of NE Industrial Policy etc. In the field of training, some innovative programmes were experimented namely Doing trade with Bangladesh & Myanmar, Programmes for agricultural graduates, health professionals, comprehensive programmes on cutting & polishing of gem stones etc.
                   Over all the year 2004 proved to be a year of learning, experimenting and gathering experience to consolidate IIE’s activities for the future. We also made a conscious effort to share our experience with other stake holders engaged in the promotion of SMEs at regional, national and international forums. Our experience reveals that the region has realised the need and importance of promoting SMEs as this sector offers tremendous opportunities in terms of value addition of resources and creating employment opportunities. However the SME sector has to gear up to face the challenges of globalisation and liberalisation. The Look East Policy of Government of India has opened up tremendous opportunities for the region as it has 98% international boundaries with other counties. In order to capitalise on these opportunities, the entrepreneurs have to think big and act big. However, entrepreneurship culture in the region is still dormant and it needs tremendous awareness for hanging the mindset of the people to think innovative, creative and unconventional as against the conventional thought process of looking for jobs. This also calls for bigger pro-active role of all concerned including Government, banks and financial institutions.
                  With that in focus IIE proposes to play a more pro-active role for promotion of entrepreneurship and SMEs. The Institute proposes to hold a National Seminar on need for introduction of entrepreneurship education in the formal curriculum   where experts of international repute are expected to give their views. This is the need of the hour since the present education system needs major over-hauling to make it more responsive to the fast changing scenario.
                   In the field of promotion of entrepreneurship and SMEs, the focus will be more on cluster development, which calls for complementing with each other rather than competing.        
                   In the field of research, the focus will be more on action research so that the same could be implemented to yield better results.
                   The year 2005 shall be a year of challenge, commitment and dedication for IIE to take entrepreneurship to a new height with the slogan ‘India needs entrepreneurs’ to make it a developed country by 2020 as is the vision of Shri A.P.J. Abdul Kalam, President of India.
PROGRAMME HIGHLIGHTS :-

GENERAL E D P AT DHARMANAGAR, NORTH TRIPURA :-

The Institute organized one General Entrepreneurship Development Programme at Dharmanagar, North tripura, during 21st September to 16th November 2004. North Eastern Council, Shillong, sponsored the programme. The major objectives of the programme were to create awareness and familiarize the participants about the concepts of entrepreneurship and its importance in the socio economic development in the society, to familiarize about the techniques of business opportunities and identification of products on available resources and needs of the societies and to guide the entrepreneurs in selection of products and formulation of business plans. 30 potential entrepreneurs of North Tripura district attended the programme successfully. Shri Dipak Nath, branch in charge, DIC, Dharmanagar, presided the valedictory function of the programme. Officials from department of Sericulture, Handloom and Textile ,  Agriculture, and NGO attended the programme. Shri Bivas Roy, successful entrepreneur, distributed certificate to the participants. The trained entrepreneurs form an association to look after the activities of the participants. It was formed under the Chairmanship of the Shri Dipankar Deb and Shri Partha Chakroborty, both IIE trained successful entrepreneurs. Shri Biraj Das, Course Director of the programme also spoke regarding the follow-up activities and assured all escort services to launching their project.

ENTREPRENEURSHIP AWARENESS CAMP:-

The Centre for Entrepreneurship Education (CEE), IIE has organized fourteen Entrepreneurship Awareness Camps for College Students at Sibsagar Girls’ College, Bongaigaon College, DHSK College, Dibrugarh, Gauhati Commerce College, Golaghat Commerce College, J.N.College, Boko, J.B. College, Jorhat, Hojai College, Furkating College, Darrang College, R.M. College, Silchar, Donbosco College, Tura, Thoubal College, Imphal and Arya Vidyapith College, Guwahati during October to December 2004. The main objective of the programme was to create an awareness of need and importance of Entrepreneurship as career option among the students. Altogether 713 students attended the camps. Department of Science and Technology, Government of India, sponsored the programme. Shri P. Sarma, Shri A.K. Baruah, Shri J.C. Kalita, Shri Biraj Das, Shri M.K. Handique, and Shri K. Singh IIE faculties, conducted the camps.

ORIENTATION COURSE AT DIMAPURP:-

Indian Institute of Entrepreneurship conducted a series of programmes under Turnkey Entrepreneurship Development Programme for the State of Nagaland. Some of the trained entrepreneurs have already started their enterprises. As first generation entrepreneurs, they are facing various problems in managing and running their units. To overcome their problems and to develop their management skill, IIE has organized one three days orientation course for them. This was the first programme of its kind in the State of Nagaland. The main objective of the programme was to make them familiar with the various managerial and practical aspects in establishing and running their enterprises successfully.  The three days orientation course was organized from 02 to 04 December 2004 at Dimapur.  A total of 19 existing entrepreneurs from 7 districts of Nagaland were participated in the course.  The course was designed to analyse and discuss the practical problems and its implications faced by the entrepreneurs. Besides IIE faculties, resource persons from various promotional organisations viz. DIC, SBI, KVIC, Sales Tax, Chartered Accountant, Management expert from KOMUL and successful entrepreneurs were also invited to share their experience and exposure with the participants. Shri M.K. Handique, was the Course Director.

EDP ON FOOD PROCESSING AT KUMARGHAT, NORTH TRIPURA:-

The Government has recently announced the Food processing Industries Policy, which accord high priorities on developing, food processing industries for value-added food products.  The Policy also gave special thrust for developing food-based industries in the North Eastern Region by developing general infrastructure, market linkages, technology infusion and support services to the entrepreneurs.  It has been envisaged that lack of awareness amongst the entrepreneurs for adequate value addition in the food processing industries, has resulted in low rate business germination in all the States of the North Eastern Region. Therefore, a need was felt for promoting food-based industries by making the educated unemployed youths adequately acquainted with entrepreneurship skill, business management skill and the opportunities that are in existence out of the endowed food products resources in the North Eastern Region. As a result of the policy measure the Indian Institute of Entrepreneurship organized a three weeks Entrepreneurship Development Programme on food processing industries for the unemployed potential entrepreneurs of North Tripura district of Tripura at Kumarpara. 30 potential entrepreneurs attended the programme. Ministry of Food Processing Industries, Government of India, New Delhi, sponsored the programme. Shri Nitai Saha, Chairman, Town Committee, was the chief guest of the valedictory function. In his address, he expressed confidence that the training would help the participants in developing their enterprises. Shri Biraj Das, Course Director of the programme summed up the training proceedings and thanked the participants for their active participation. 

EDP ON VILLAGE INDUSTRY MANAGEMENT:-

The Institute organized seven Entrepreneurship Development Programme on Village Industry Management for REGP beneficiaries of Assam during October to December 2004. The Khadi and Village Industry Commission, Guwahati sponsored the programmes. The Major objectives of the programme were to develop the achievement motivation and entrepreneurial qualities of the trainees, to improve their skill in project formulation, to help them understand the details of establishing an enterprise and to improve their basic management skills. Altogether 219 participants attended these seven programmes. The methodology adopted for the training Programme were basically lecture, discussion and assignment works. The major inputs of the training were behaviourial input, procedures and formalities to start an Enterprise and management inputs like marketing, salesmanship, basics of Accounts, etc. Shri K. Ahmed, Director, IIE urged the participants to take care for sustaining their proposed projects. 

Shri A.K. Baruah, Shri R. Basumatary and Shri M.K. Handique, IIE faculties, conducted the programmes.

NEW ENTERPRISE CREATION FOR AGRICULTURE GRADUATES:-

Indian Institute of Entrepreneurship conducted a programme on New Enterprise Creation For Agriculture Graduates from 8 to 26 November 2004. The main objective of the programme were to create awareness about the entrepreneurial opportunities available in agriculture sector, to provide help and guidance in identifying viable projects and in project report preparation. The North Eastern Development Finance Corporation Ltd. (NEDFi) sponsored the programme. 24 prospecting entrepreneurs attended the programme. Besides classroom lectures, the participants were also taken to various industrial units based on agricultural products for practical demonstration. Dr. P. Deka, Chairman-cum-Managing Director in charge, NEDFi, was chief guest of the valedictory function. In his speech, he assured the participants that NEDFi is ready to finance if they come with viable projects. Dr. S.K. Saikia was the Programme Director.

NEW ENTERPRISE CREATION IN HEALTH SECTOR:-

During the past few decades there has been a global emphasis on human health. The result is continuous increasing demand of quality health care services. Many Medical Graduates are eager and willing to start an enterprise in the health sector. But because of lack of awareness about entrepreneurial opportunities and an adequate support network in training and allied fields, they could not able to fulfill their dream. Moreover, demand for quality healthcare services has been steadily raising not only in traditional areas such as hospitals and pathological laboratories but also in new fields like ambulance service centres, ultrasound clinics, cosmetic and beauty care centers and slimming centers.  Considering this, Indian Institute of Entrepreneurship has organized a programme on New Enterprise Creation in Health Sector from 15 November to 3 December. The main objective of the programme was to make the prospective and existing entrepreneurs of the region aware about various entrepreneurial opportunities in this sector and to make them familiar with the statutory requirements for setting up a business venture. The North Eastern Development Finance Corporation Ltd. (NEDFi) sponsored the programme. 21 prospecting entrepreneurs attended the programme.  Dr. B.N. Dutta, IAS, Commissioner, Health and Family Welfare, Government of Assam graced the occasion as chief guest. He lauded the effort of IIE and NEDFi and appealed the participants to take full advantage of the training. Shri Gautam Chintey, AGM, NEDFi, in his address encouraged the participants to take up enterprise building activities in the right spirit so as to overcome all the possible hurdles. Er. G. Dutta was the Programme Director.

EDP ON PLASTIC PACKAGING TECHNOLOGY:-

The Institute conducted one six weeks Technology based entrepreneurship Development Programme on Plastic Packaging at its campus from 18 November to 29 December 2004. Ministry of Science and Technology, Government of India sponsored the programme. 15 participants from different parts of Assam attended the programme. Apart from IIE faculties, guest faculties and successful entrepreneurs were also invited to interact with the participants. During the programme, a two weeks in-plant training was imparted at the Central Institute of Plastic Engineering and Technology (CIPET), Guwahati. A two days industrial visit in and around Guwahati was also arranged for the benefit of the participants. Shri P. Goswami, was the Programme Director.

EDP ON FOOD PROCESSING AT ARUNACHAL PRADESH:-

The Institute conducted two Entrepreneurship Development Programme on “Food Processing Industries” at Naharlagun and Pashighat of Arunachal Pradesh, in collaboration with District Industries Centre and Directorate of Agriculture, Arunachal Pradesh. The Naharlagun Programme was conducted from 18 November to 20 December and the Pashighat Programme was conducted from 22 November to 20 December 2004. The main objective of the programme was to make the youth aware about the entrepreneurial opportunities available in food products sector in the region and to develop their skill in enterprise management. Shri Tago Basar, Director of Agriculture was the Chief Guest of the inaugural function of the programme at Naharlagun. Shri S. K. Datta, Joint Director of Industries, DIC, Yupia, in his valedictory speech as Chief Guest congratulated the participants for successful completion of the programme. Shri Gautam Dutta, FM, IIE, too congratulated the participants and said that every body should dream big but start with a small unit. Shri S. Tabin, Joint Director, DIC, Pashighat inaugurated the Pashighat programme. Smt. S. Deori Borang, Additional Deputy Commissioner, East Siang District was the chief guest of the valedictory function. Shri S. Das, Chief Manager, SBI, Pashighat was also present in the function. 50 youth attended the programme successfully. Ministry of Food Processing Industries, Government of India, New Delhi, sponsored the programme. Shri R. P. Basumatary and Shri R. Das, IIE faculties conducted the programmes at Naharlagun and Pashighat respectively.

PROGRAMME ON GEMSTONE PROCESSING AND DESIGNING:-
The Gemstone Cutting & Polishing Training Centre, first of its kind in the North East India, a sector specific development project of Indian Institute of Entrepreneurship under its newly set up Technology Propagation Cell have started a six months Diploma programme with fifteen numbers of participants. Ministry of Small Scale Industries, Government of India, supported the programme. It is being organized in Collaboration with the Centre for Development of Gems & Jewellery (CDOJ), Jaipur and they are providing technical and marketing support. As a part of the collaborative exercise two experts from the CDOJ have already joined the Guwahati center (IIE campus) and started imparting training to the participants. The idea behind setting up of the center was due to the fact that large quantity of Gemstone raw materials are informally traded between Myanmar and India. The local traders of the North East India have the prospects of commanding a higher market price if the cutting and polishing could be done in the region. The region also has a wide array of traditional Jewellery designs, which could also be developed considering the market requirement. Initial objective of the training is to develop the skill of the participants on Gemstone cutting and polishing so that each one of them would be able to operate a small cutting & polishing unit commercially. The ultimate effects of such exercise will be generation of employment and economic development of the region. Er. W.R. Singh is the Programme Director.

E D C FOR THE STUDENTS OF G.P. WOMEN’S COLLEGE, IMPHAL :-

The participants of the three days Entrepreneurship Awareness Camp (EAC) organized for the students of the G.P. Women’s College at Imphal, during February 12-14, 2004 desired to get more details and exposure on Entrepreneurship for enabling them to take up Entrepreneurship as a future career once they complete their college education. Accordingly one week Entrepreneurship Development Camp (EDC) has been designed and proposed to the college and the college authority have sponsored the programme. The programme is expected to repeat every year for the final year students of the College with the support from IIE. The first such programme was organized in the IIE campus during 20-24 December 2004 for a select group of students who are inclined to take up Entrepreneurship ventures. The basic objective of the training programme was to provide more detailed information and more exposure about the world of Entrepreneurship for enabling them to prepare and plan in a better way for their future entrepreneurial ventures. Shri K. Ahmed, Director, IIE inaugurated the programme. Shri R.K. Lalit Singh, Sr. Lecturer & Convenor, I.C.G.C. of the College also present in the function. A total of 31 students successfully attended the Camp. Dr. L. Ibungohal Singh, HOD, Zoology, Thoubal College, Manipur and BOM Member of IIE, graced the valedictory function as chief guest. Er. W. Ranjit Singh was the Programme Director.

IT SCHOOL EDUCATION PROGRAMME :-

The Institute has conducted a “Six-month training programme in computer application for school teachers” during July to December 2004. The main objective of the programme was to train the school teachers of the region with the most up-to-date facilities so that they can impart proper IT education to the students up to 10+2 level. The North Eastern Council, Shillong, sponsored the programme. Altogether 23 teachers attended the programme. The valedictory function of the progremme was held on 31st. December 2004. Shri H.C. Das, Director of Secondary Education, Assam, was the chief guest of the function. Shri U. Bayan was the Programme Director.

STUDIES COMPLETED
· Evaluation of STEP projects being implemented by ARTFED

ONGOING STUDIES
· Entrepreneurship Development : Efforts and Training Need Assessment of Entrepreneurial Growth in North East

· Action Plan for Agricultural Development of selected Char areas of Barpeta and Nalbari districts of Assam

· Study on Industries based on ancillaries and support services of large and medium industries of North East.

IIE REGIONAL OFFICE AT DEHRA DUN:-

An MoU has been signed between Indian Institute of Entrepreneurship and the Department of Industrial Development, Government of Uttaranchal in the presence of the Honurable Chief Minister, Shri N. D. Tiwari, for setting up its Regional office at Dehra dun. The welcome address was delivered by Shri K. Ahmed, Director, Institute of Entrepreneurship. In his address he highlighted the role and functions of the Institute in promoting small scale industries. He emphasized that IIE will be the nodal agency for conducting training and research and allied consultancy services to promote small scale industries in Uttaranchal. He also told that the IIE would act as a catalyst to accelerate the process of entrepreneurship /industrial development in Uttaranchal by providing quality inputs by way of escorts services to both prospective and existing entrepreneurs. He also informed that the Regional office will be headed by Dr. Poonam Sinha. Shri N. D. Tiwari, Honurable Chief Minister, Government of Uttaranchal, chief guest of the function stressed the need and importance of such type of Institute for the development of the state. He has assured that the state government will provide full cooperation and support to the institute to start its activities at the earliest. In this regard, the Honurable Chief Minister, agreed to provide Rs. 5.00 Lakhs to IIE to start its activities. Shri S.Chopra, Secretary, Industrial Development, has also promised to extend full cooperation and support. Dr. Poonam Sinha, IIE faculty, offered vote of thanks.  

IIE OBTAINED ISO 9001-2000 CERTIFICATION

The Indian Institute of Entrepreneurship has obtained the ISO 9001-2000 Certification by Bureau of Indian Standards with effect from October 2004.

NATIONAL SEMINAR:-

Indian Institute of Entrepreneurship proposes organize a National Seminar on Need for Entrepreneurship Education in the Changing Scenario on 02 and 03 March 2005, Sponsored by National Entrepreneurship Development Board, Ministry of Small Scale Industries, Government of India.

Areas of deliberations:

Need & Importance of introducing entrepreneurship education

Current trends in teaching entrepreneurship

Present status with special reference to North Eastern Region

Authors are requested to send full papers before February 10, 2005.

For details, please contact Shri P. Sarma / Dr. S.B. Baruah, Joint Coordinators.

         NEWS SCAN:-

IBRD TO GIVE SIDBI $120-M LOAN

The World Bank has approved a $120 million loan for Small Industries Development Bank of India (SIDBI) to improve the Access of small and medium enterprises (SMEs) to finance. Backed by a Government guarantee, this loan is aimed at improving SME access to finance and business development services, thereby fostering SME growth, competitiveness and employment creation, the bank said. The $ 120 million loan from the international bank for reconstruction and development (IBRD) is a fixed-spread loan, repayable in 15 years (including a five year grace period). Through a multi-pronged approach the Small and Medium Enterprise Financing and Development Projects will address key constraints to SME financing and development. “This Project is an important step towards ensuring that small and medium enterprises have a fair shot at accessing financing and other services, which are critical to their competitiveness”, said Michael Carter, the Banks country director for India. “SMEs are potentially a key engine of economic growth, job creation and greater prosperity in India”, said Priya Basu,  Senior  economist  at  the  world  Bank. “But SMEs in India have been unable to achieve the competitiveness that would allow them to drive manufacturing sector and overall economic growth, employment and poverty   reduction.  In large part, this is because of the problems that SMEs face in accessing adequate financing and business development services”, Ms Basu said. Bankers reluctant to lend to SMEs because of the high transaction costs and perceived risks, in the face of insufficient credit information, inadequate credit appraisal and risk management skills, poor repayment records and low market credibility of SMEs. “Through its various components, we hope the project will demonstrate that it is possible for banks to scale up lending to SMEs in a profitable manner without compromising on loan quality”, Ms Basu added.

(Source : The Economic Time,  December  2, 2004)

UBI TO PROVIDE MORE LOANS TO AGRI, SSI SECTORS:-
In a bid to give a boost to agriculture and Small Scale Industry (SSI), the United Bank of India (UBI) has decided to provide more loans to the state of Assam. The bank has also decided to enhance credit line to the education sector. Shri P.Singh, chairman and managing director of UBI, said that the bank has been able to exceed its stipulated target. ‘Since agriculture is the backbone of the state economy, we want to give more emphasis on it in order to garner revenue’ he said. 

(The Assam Tribune, 30 November, 2004)                                                                                                                    

CLUSTER-BASED APPROACH FOR SSI LENDING:-

Reserve Bank of India has asked banks to adopt a cluster-based approach for lending to small and medium industries while exploring new instruments to promote rural industry. A full service approach to cater to the diverse needs of this sector may be achieved through extending banking services to recognized clusters by adopting a 4-C approach, namely customer focus, cost control, cross sell and contain risk, RBI said in a notification. These are some of the recommendations of the A.S. Ganguly committee accepted by the central bank. A cluster-based approach to lending is more beneficial in dealing with well-defined groups, availability of information for risk assessment and monitoring by lending institutions, it said. Clusters should be identified based on factors such as trade record, competitiveness and growth prospects and/or other cluster specific. RBI said corporate-linked SME cluster models need to be actively promoted by banks and Financial Institutions. On rural industry, RBI said banks must explore new instruments for promoting rural industry and improve flow of credit to rural artisans, industries and rural entrepreneurs. 

(The Assam Tribune, 7 September, 2004) 

85 ARTICLES STRUCK OFF SSI RESERVED LIST:-

The Government has removed 85 articles from the list of items reserved for the Small Scale Sector, while hiking the investment limit to Rs.5 crore for seven SSI items pertaining to sports goods, such as hockey sticks, cricket and hockey balls and footballs. The departmental of industrial policy and promotion, under the commerce and industry ministry, recently notified the dereservation of 85 items from the SSI list. With the removal of these items, there remain 570 articles in the reserved list in 22 categories. The items removed from the SSI list include several consumer goods such as razors, copper and silver utensils, shoe polish natural essential oils like sandalwood oil, pine oil, lemon grass oil, sanitary towels and eatables like sweetened cashewnut products, tapioca sago and tapioca flour. Items like tent poles; wooden plugs, wooden and bamboo handles have also been removed. Several paper  products, including waxed paper, paper cones, paper tubes, drinking straw and tele tape rolls have also been struck off the reserved list. Also removed were three items pertaining to fast colour bases, four items pertaining to roofing tiles, and one item pertaining to flooring tiles. Under the category of auto part components, ancillaries and garage equipment, four items have been dereserved. These include luggage carrier, brake and pedal pads (auto), wiring harness (except integrated wiring harness) and auto leaf springs (excluding tapered leaf spring). The government has also changed the nomenclature for 10 items along with new product codes. The investment limit has been hiked for seven items, including sports nets, shuttle cocks, protective instruments for sports like pads, gloves and dumb bells and chest expanders. The dereservation list also includes three electrical appliances, including egg boilers, coffee percolators and black insulation tapes.

(The Business Standard, 30 November, 2004)

IIE WISHES A

HAPPY AND PROSPEROUS NEW YEAR

WITH A COMMITMENT TO CREATE AN ENTREPRENEURSHIP FRIENDLY ENVIRONMENT






