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From the Director’s Desk

CREATE ENTREPRENEURS


Industrial development is very closely associated with economic development and it has been increasingly recognized that a steady supply of entrepreneurs is a pre-condition to usher industrial development.  Due to a number of factors both historical and geographical, North East India is lagging far behind in race for industrial development. However the region remains one of the most potential in terms of resources.


One key factor for poor industrial growth in the region is lack of genuine entrepreneurs who would capitalize the opportunities available in the region.  Unfortunately entrepreneurship is one of the last resorts of the local population.  Over the years, the mind set has been pre-set for jobs specially Government jobs.  There was a time when the situation was under control as the demand – supply situation was manageable.  Now that supply of educated youths has far outstripped the demand for jobs, the society is passing through a very crucial phase.  On the one hand we have a huge pool of educated unemployed youths who clammer for a few jobs which are practically non-existent.  On the other hand there have been rapid changes in the economy due to globalisation and liberalization which have thrown open a host of opportunities.  Added to that is the new dimension of “Look East Policy” of Government of India which has made North East more important and strategic.  The region has to gear up to take up more challenges and capitalize on the opportunities thrown open by huge market in the South East Asian Countries. That calls for a steady supply of dynamic and innovative entrepreneurs.  As such the region does not boast of such talents.  Over the years, the mentality has been so tuned that more and more young people go for the same traditional activities which do not add to their creativity.  Therefore, there is a need to groom entrepreneurs by teaching them the concept of entrepreneurship when they are young and fresh.


With that background, the Institute organized a national Seminar on “Need of Entrepreneurship Education in the changing Scenario” on 2nd and 3rd March, 2005.  The Seminar drew a wide variety of participants and audience from teaching community, students, academics and professionals.  The highlight of the Seminar were key note addresses from eminent professors  like  Shri K. Ramchandran of ISB, Dr. S.K. Jain of IIT and Dr. S.P. Mishra of Dev Sanskriti Vishya Vidyalaya. 


There were no two opinions on the issue that promotion of entrepreneurship and entrepreneurs is the only solution not only to tackle the problem of growing unemployment but also for the society to progress economically.  There were a number of opinions as to where and how it has to be incorporated in the formal educational curriculam.

Now is time for the Policy makers to consider the issue seriously.  If North East has to progress, it has to promote entrepreneurship culture.  The issue has not found that importance in the agenda of planners, as it should have got.  Time is not lost yet but we are losing time.  Therefore, the urgent need is to make a perspective plan calling for revamping the existing education system, which would encourage creativity and innovative thinking.  The education system should be more dynamic which could answer the growing inspirations of the young generation who in turn could contribute in a more productive manner instead of venting out their frustration in a destructive manner, which does not add to the progress of the society.


As mandated IIE stands by its commitment to do its best to promote an entrepreneur-oriented society.  It also pleads for support for a holistic approach in this regard.

PROGRAMME HIGHLIGHTS
FACULTY DEVELOPMENT PROGRAMME IN ENTREPRENEURSHIP 

Indian Institute of Entrepreneurship conducted a Faculty Development Programme in Entrepreneurship from 3 to 13 January 2005. Sponsored by the Department of Science & Technology, Government of India, the programme had 25 participants from all over the country. Shri K. Ahmed, Director, IIE in his inaugural address stressed the need and importance of the training programme to create awareness of entrepreneurial opportunities and supporting and sustaining entrepreneurial behaviour among the students and also urged the participants to become more entrepreneurial teachers in the present day situation. The training programme started off with scientifically designed Micro Lab. Exercise to break the mental as well as physical blocks and build self-confidence amongst the participants. Assignments, to facilitate the teachers to be more action oriented and focused after the programme were designed for the participants who realized that the exercise had opened up their mind to come closer to each other. Shri Pronab Sarma and Dr. Sriparna B. Baruah, IIE faculties conducted the programme. Besides in-house faculties, guest faculties were also invited. During the programme period a visit was also arranged to “PRAGATI-2005” an exhibition-cum-sale organized by NECCI at Guwahati where the participants interacted with successful entrepreneurs.

Dr. G. Srinivas, Deputy Secretary, University Grant Commission, North Eastern Region, in his valedictory address as chief guest highlighted the need & importance of entrepreneurial education among the students and said that to spread the message of entrepreneurship as one of the career option, teachers have a very important role to play. He also thanked IIE for initiating the effort to cater the need of the teachers and requested teachers to take the full advantage of the programme.

NEW ENTERPRISE CREATION PROGRAMME FOR ENGG. GRADUATES

There has been gradual awareness about the need and importance of technical entrepreneurship among the science and technology students but, entrepreneurship is yet to form a part of regular academic curriculum in engineering / technical institutes. As a result, the inclination to an entrepreneurial career is lacking. Therefore, Indian Institute of Entrepreneurship at the instance of North Eastern Development Finance Corporation Ltd. (NEDFi) organized a three weeks training programme from 31 January to 18 February 2005. The programme, whose main objectives were to develop the spirit of entrepreneurship and self-employment, to develop skill to select projects in the appropriate sector, to provide basic knowledge on enterprise formation, financial link up and formalities in selected projects etc. among the engineering graduates was attended by 23 participants from the states of Assam, Nagaland and Tripura. Er. Gautam Dutta, FM, IIE was the Programme Director. Shri Rajib Biswas, AGM, NEDFi who was also the chief guest of the valedictory function, lauded the effort of IIE and appealed the participants to take up enterprise building activities in the right spirit so as to overcome all possible hurdles. Shri K. Ahmed, Director, IIE, in his speech advised the participants to go for all out effort in developing their enterprise. 

NEW ENTERPRISE CREATION PROGRAMME FOR WOMEN

Indian Institute of Entrepreneurship, Guwahati with the support of NEDFi organized a three weeks training programme on New Enterprise Creation for Women from 24 January to 11 February 2005. The major objectives of the programme were to develop entrepreneurial qualities among the women participants, to help them in identifying feasible projects and to develop their skill in project preparation and management. The programme was meant for Graduates or professionally qualified women only. Altogether 26 highly qualified women from Assam, Manipur and Mizoram participated in the programme. Some of the participants had already started units on their own. Shri M. C. Sahu, IAS, Director of Industries and Commerce, Government of Assam in his valedictory address as chief guest mentioned about various opportunities available for technically and professionally qualified women of North East and urged them to avail various incentives and facilities offered by the government and other institutions. Shri Rajib Biswas, AGM, NEDFi, also spoke on the occasion. Earlier Shri K. Ahmed, Director, IIE welcomed the guests and participants. Dr. S.K. Saikia, FM, IIE was the Programme Director.

RURAL ENTREPRENEURSHIP DEVELOPMENT PROGRAMME 

The Indian Institute of Entrepreneurship has conducted four Rural Entrepreneurship Development Programmes of six weeks duration for rural educated unemployed youth at Nagaon, Raha, Lumding, Hojai and Jakhalabandha of Nagaon District of Assam. The programme was sponsored by NABARD, Guwahati. The main objective of the programme was to tap the hidden potential of rural human resources for entrepreneurial activities. The Nagaon programme had 29 participants and was inaugurated by Shri N. Sarma, GM, DIC. The Raha programme was inaugurated by Apurba Mahanta, District Officer, KVIB and was attended by 28 participants. Shri S. Das, DDM, NABARD was the chief guest of the valedictory function. The Lumding programme, inaugurated by Smt. Mira Nath, Principal, Lumding College, had 30 participants. The programme at Hojai was attended by 30 participants. Shri P.K. Sarmah, Vice Principal, Hojai College, in his presidential address at the valedictory function urged the youth to take up micro projects for self-employment. Shri D. Goswami, Assistant Director, Industries, Hojai assured all possible help and guidance from his department. The Jakhalabandha programme was inaugurated by Shri S. Das, DDM, NABARD, Nagaon and was attended by 30 participants. Shri Biraj Das and Shri J.C. Kalia, IIE faculties, conducted the programmes.

EDP ON FOOD PROCESSING INDUSTRIES

The Institute conducted three Entrepreneurship Development Programme on “Food Processing Industries” at Aiazwl and Kolasib in Mizoram and Ukhrul in Manipur. The main objectives of the programme which was sponsored by the Ministry of Food Processing Industries, Government of India, New Delhi, were to motivate the prospective entrepreneurs and to inculcate entrepreneurial capabilities for taking up entrepreneurial ventures, to guide them in understanding and realizing the scope and prospects of food processing industries, to enable them to identify and select suitable projects based mainly on local resources and market conditions and to make the participants aware about appropriate technical competencies and skill for enhancing the product marketability and sustainability of the ventures etc. Apart from classroom lectures and industrial field visits to various Food Processing Industries, practical training on various products was also organized during the programme. 

The Aizawl Programme was conducted from 01 February to 01 March 2005. The programme was attended by 25 participants. Shri A.S.S. Dewan was the Programme Director. The Kolasib Programme was conducted from 09 February to 08 March 2005. The programme was inaugurated by Shri B. Zorampiangtea, FM, DIC. The programme was attended by 28 participants. Shri P. Goswami was the Programme Director.

The Ukhrul programme was conducted from 08 February to 07 March 2005. Shri Avei Horam, G. M., DIC, Ukhrul, inaugurated the programme. In his inaugural speech, Shri Horam highlighted the need for development of food processing industries in the State. Shri L. Ngaitheng, Manager (EI), DIC, Ukhrul also spoke at the Function. At the valedictory function, Shri Anwar Hussain, gave his programme report, followed by the opinions expressed by some participants. A total of 27 participants attended the programme successfully. Er. W. Ranjit Singh, AFM, IIE was the Programme Director.

PROGRAMME ON VILLAGE INDUSTRY MANAGEMENT


The Institute organized twenty-three Entrepreneurship Development Programmes on Village Industry Management for REGP beneficiaries of Assam during January to March 2005, sponsored by the Khadi and Village Industries Commission, Guwahati. The Major objectives of the programme were to develop the achievement motivation and entrepreneurial qualities of the trainees, to improve their skill in project formulation, to help them understand the details of establishing an enterprise and to improve their basic management skills. Altogether 705 beneficiaries participated these programmes. The major inputs of the training were behaviourial input, procedures and formalities to start an enterprise and management inputs like marketing, salesmanship, basics of Accounts, etc. Shri K. Ahmed, Director, IIE urged the participants to take care for sustaining their proposed projects. Shri A.K. Baruah, Shri J.C. Kalita, Shri B. Das, Shri R. Basumatary and Shri M.K. Handique, IIE faculties, conducted the programmes.

IT SCHOOL EDUCATION PROGRAMME

The Institute has started a training programme for school teachers in computer application of six-months duration from 18 January 2005. The main objective of the programme is to train the school teachers of the region with the most up-to-date facilities so that they can impart proper IT education to the students up to 10+2 level. The North Eastern Council, Shillong, sponsored the programme. Altogether 35 teachers are attending the programme. Shri U. Bayan is the Programme Director.

ENTREPRENEURSHIP AWARENESS CAMP 

The Centre for Entrepreneurship Education (CEE), IIE has organized two Entrepreneurship Awareness Camps for College Students at Maridhal College, Assam and Lady Keane College, Shillong during March 2005. The main objective of the programme was to create an awareness of need and importance of Entrepreneurship as career option among the students. The programme sponsored by the Department of Science and Technology, Government of India, sponsored the programme. Shri Biraj Das and Shri A.S.S. Dewan, IIE faculties, conducted the camps.

PROJECT IDENTIFICATION, FORMULATION AND APPRAISAL

Entrepreneurship development has now taken the form of a countrywide movement. In the North Eastern region a high degree of involvement of NGOs is needed for entrepreneurship development. The Indian Institute of Entrepreneurship has realized the importance of developing skills and ability amongst the various representatives of the NGOs so that they become successful trainers and carry out their mission effectively. Considering this, the Institute has conducted a two weeks training programme on Project Identification, Formulation and Appraisal for the benefit of the field level officials of Assam Mahila Samata Society, Guwahati. The main objectives of the programme were to examine critically the policies, programmes and incentives for development of small and micro enterprises, to develop their skill in identifying and selecting projects, to acquaint the officials with basic steps in project formulation and to familiarize them with project appraisal aspects. The Assam Mahila Samata Society, Guwahati, sponsored the programme. Dr. C.P. Bhuyan, State Programme Director, Assam Mahila Samata Society, was the chief guest of the valedictory function. Shri A.K. Baruah, AFM, IIE was the Programme Director.

NEW ENTERPRISE CREATION PROGRAMME ON COIR PRODUCTS

Coir sector provide ample opportunities for employment generation through utilization of local resources. The North Eastern Region has the availability of resources and a good market for coir products. Considering this, the Indian Institute of Entrepreneurship has started a New Enterprise Creation Programme on Coir Products of six weeks duration from 15 March 2005. The main objectives of the programme are to provide basic knowledge of project formulation and management including technology and marketing, to make the participants aware of the opportunities and facilities available in this sector and to provide escort services to enable them to avail credit facilities and other support services. The programme will be completed in four phases. After completion of the first phase on entrepreneurship, the participants will be taken to Kerala for skill upgradation and exposure visit. 20 participants from Assam, Manipur and Nagaland are attending the programme. The Coir Board, Ministry of Agro and Rural Industries, Government of India, sponsored the programme. Shri P. Goswami, IIE faculty, is the Programme Director.

EDP ON LOOM BASED PRODUCTS

The Indian Institute of Entrepreneurship has conducted an Entrepreneurship Development Programme on Loom Based Products from 7 to 24 March 2005, for the youth possessing degree/diploma in textile related subjects and prospective entrepreneurs having experience in the area. The training programme was sponsored by Indian Jute Industries’ Research Association, North Eastern Region, Guwahati. Shri Partha Barbora, Officer-in-Charge, IJIRA was the chief guest of the inaugural function. Shri K. Ahmed, Director, IIE formally inaugurated the programme. The main objectives of programme were to create an awareness about entrepreneurial opportunities, to enhance their skill in trades and industries of their choice and make them competent, to develop their confidence level and to impart management knowledge and skill. The programme was attended by 19 participants. The valedictory function of the same programme was held on 24 March 2005. Shri Partha Barbora, Officer-in-Charge, IJIRA, the chief guest of the function congratulated the participants and distributed the certificates. Shri R.P. Basumatary, IIE faculty conducted the programme.

WORKSHOP ON ENTREPRENEURSHIP & MARKETING LINKAGE

The Institute conducted a five-day workshop on Entrepreneurship and Marketing Linkages from 7 to 11 March 2005 at Guwahati for the functionaries of North Eastern Region Community Resource Management Society (NERCRMS). NERCRMS is implementing a joint project of International Fund for Agricultural Development and Government of India for improving livelihood of vulnerable groups in a sustainable manner through development of micro enterprises  (both farm and non-farm sector) in few districts of the region. The workshop aimed at enhancing knowledge, skills and competencies of the participants enable them to support rural entrepreneurship and develop efficient market linkage of the rural products and thus improve their status. A group comprises of 24 functionaries of NERCRMS attended the programme. Er. G. Dutta, Head, Industrial Extension and Consultancy, IIE directed the workshop.      

ACTIVITIES OF REGIONAL OFFICE AT UTTARANCHAL

ENTREPRENEURSHIP DEVELOPMENT PROGRAMME

The Regional Office of the Institute at Uttaranchal has conducted two entrepreneurship Development Programmes at New Tehri and Uttarkashi of Uttaranchal. The major objectives of the programme were to create awareness about entrepreneurial opportunities, develop the confidence level of the participants and to improve their skill in project preparation. Directorate of Industries, Government of Uttaranchal sponsored the programme. The New Tehri programme was organized from 24 January to 4 March 2005. The training programme was formally inaugurated by Shri J.S. Bisht, Adviser, Entrepreneurship Advisory Council, Government of Uttaranchal. In his speech, Shri Bisht stressed the need and importance of entrepreneurial activities in the region and assured the participants to provide full support and cooperation from their end. Dr.P. Sinha, Head, Regional Office, highlighted the objectives of the programme. Miss N. Bodakothi conducted the programme, which was attended by 25 participants. 

The six weeks EDP at Uttarkashi was organized from 7 February to 18 March 2005. The training programme was formally inaugurated by Shri J.S. Bisht, Adviser, Entrepreneurship Advisory Council, Government of Uttaranchal. Dr. P. Sinha, Head, Regional Office, highlighted the objectives of the programme. Shri S.C. Nautiyal, Joint Director of Industries, Govt. of Uttaranchal, was the chief guest of the valedictory function. Shri L.S. Kunwar, General Manager, DIC, assured the participants to provide full support and cooperation from their end. Altogether twenty-six participants participated in the programme. Ms. N. Bodakothi was the Programme Director.
RURAL ENTREPRENEURSHIP DEVELOPMENT PROGRAMME

The Regional Office of the Institute has also conducted one Rural Entrepreneurship Development Programmes at Chamba, Uttaranchal, from 20 January to 3 March 2005. Dr.P. Sinha, Head, Regional Office, highlighted the objectives of the programme, which were to create awareness about entrepreneurial opportunities, develop the confidence level of the participants and to improve their skill in project preparation. The training programme was sponsored by NABARD. Shri B. Pant, DDM, NABARD, was the chief guest of the valedictory function of the programme. Shri T.S. Bisht, GM, DIC, speaking on the occasion, assured the participants to provide full support and cooperation from their end. The programme, conducted by Shri S. Bhatt, was attended by 25 participants.

 “PRAGATI-2005” 

Indian Institute of Entrepreneurship has participated in “PRAGATI-2005”, an exhibition-cum-sale organized by NECCI at Guwahati, in a bid to encourage its trained entrepreneurs and to provide them an exposure. IIE trained entrepreneurs exhibited their products under the banner of IIE. 

NATIONAL SEMINAR ON NEED FOR ENTREPRENEURSIP EDUCATION

(TO BE ADDED)

Achievement of RIP Entrepreneur

On nomination of Indian Institute of Entrepreneurship, Smt. Kamala Das, an RIP trained entrepreneur from Barpeta district of Assam, was awarded the ‘Citigroup Micro Entrepreneur Award’ for outstanding performance in weaving sector. The prestigious award was conferred by ‘Citigroup and Partners in Change’ an India based NGO of international repute.

Smt. Das was falicitated with the award in a function held at Delhi on 31 January 2005. The award was given by Shri P. Chidambaram, Honourable Finance Minister of India. The award includes cash price of Rs.50, 000, a trophy and a Certificate.

The Institute gladly congratulates her on the outstanding achievement and wishes her all success in her future endeavor.

(PHOTO TO BE GIVEN)
FACULTY FORAYS

· Dr. S.B. Baruah :

Presented a paper titled ‘Role of Entrepreneurship Development Programmes in the context of Challenges and strategies for SMEs in a Globalized World with special reference to North East India’ at a National Seminar organized by National Institute of Small Industry Extension Training, Hyderabad on 6 & 7 January, 2005.

STUDIES COMPLETED

· Evaluation of STEP projects being implemented by ARTFED for Handloom Weavers.

ONGOING STUDIES

· Entrepreneurship Development : Efforts and Training Need Assessment of Entrepreneurial Growth in North East

· Action Plan for Agricultural Development of selected Char areas of Barpeta and Nalbari districts of Assam

· Study on Industries based on ancillaries and support services of large and medium industries of North East.

· Study on the Informal Sector in Guwahati and nearby areas

· Study on Service Industry in the North East : Prospect for growth

MAIL-BAG

Dear Shri Ahmed,

We are happy to learn from newspaper reports that IIE-Guwahati has obtained ISO-9001- 2000 certification.

Please accept our heartiest congratulations on this fine achievement.

IIE-Guwahati has been in the forerunning to promote entrepreneurship in the North Eastern region and this recognition would spur you to attain further heights.

With kind regards,

Yours sincerely,

(B.P. BAKSHI)

Hony. General Secretary,

Assam Productivity Council,

Tinsukia – 786 146.

FORTHCOMING PROGRAMMES

APRIL  2005

Name of Programme

Venue
Duration
   
Date
      
Faculty

1. Developing Entrepreneurship
Campus
2 Weeks

4 – 10 April          S.K. Saikia 


and Marketing Strategy for 


Youth of Char Areas of Assam

2. Certificate Course on

Campus
4 Weeks
4 April- 4 May.      U. Bayan

Basic Computer Application

3.
EDP for prospective 
Campus
3 days

11-13 April
       A.K. Baruah
beneficiaries of KVIC





4.
EDP for prospective 
Campus
3 days
11-13 April

R. Das
beneficiaries of KVIC


5. Women Entrepreneurship 
Uttaranchal
8 Weeks

18 April-13 May
P. Sinha


Development Programme

6.
Turnkey EDP at Gangtak
Sikkim
8 Weeks
   20 April-14 May
R. Das

7. Workshop on Poultry Farming
Guwahati
1 Day

20 April


A.K. Baruah
8.
Developing Entrepreneurship
Campus
2 Weeks

25 April-4 May
J.C. Kalita 


and Marketing Strategy for 


Youth of Char Areas of Assam

9.
EDP for prospective 
Campus
3 days
27-29 April
R. Basumatary
beneficiaries of KVIC






